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A Brief History

On March 29, 2008, in conjunction with the celebration of International Women’s Month, former SIPR Governor Linabelle Ruth Villarica spearheaded a special event, an award ceremony for region and district awardees of Making a Difference for Women Award (MADWA) and also honored 300 women achievers from various fields of endeavors and from different provinces and cities in the Philippines. 

The award-cum-fashion fundraiser titled, ‘Soroptimist Salutes…” was initiated and chaired by SIPR MADWA Chair Mency Zuñiga of SI Quezon City and a collaborative effort of Soroptimists from clubs from Metro Manila Northwest, Metro Manila Northeast, Metro Manila Southeast, Metro Manila South, Bulacan North and Bulacan South districts with SIA Fund Development Council Member Minda Garcia as Resource Development Chair.

The tribute and fundraising event was held at the Fiesta Pavilion of Manila Hotel with renowned TV and Stage Director Fritz Infante as Production Director.  

The proceeds of the fashion show was earmarked for the Adopt a Livelihood Center program in the resettlement areas and which was selected by the organizing committee as a timely and noteworthy project considering its national and social impact. Eventually, the program culminated to a formal partnership agreement with the National Housing Authority (NHA).

A participating club or group of clubs will serve as the center manager of the livelihood center in the resettlement area of choice. As center manager, the Soroptimist clubs will be primarily responsible for rationalizing and maximizing the utilization of the center. However, NHA has yet to construct the livelihood centers in the resettlement areas located in Bulacan and Northern Luzon. The SIPR core group with NHA counterpart opted to undertake livelihood projects for women residing within the resettlement area under the sponsorship of Soroptimist clubs.

It is the desire of the core group who raised the MADWA fund to expand and not limit only to NHA resettlement areas through its Adopt a Livelihood Center program in resettlement areas and to include its project to Soroptimist clubs by putting up a local counterpart of the SIA club grants for women and girls.  

Rationale

· The grant program shall serve as strengthening factor to hold the SIPR clubs together.
· The grant program shall help sustain the development of SIPR clubs as one of the players in women development in the country.

· The grant program shall establish and promote networking with other organizations and agencies involved in developmental activities for women and girls.

· The grant program shall be a resource of funding for qualified SIPR clubs’ projects.

Goals
To assist and ensure the sustenance and development of SIPR clubs’ capacity to set up impact projects for women and girls within their respective districts.
SIPR Club Grants for Women and Girls 2010-2011

(A Signature Program)
General Information 
Description 
The SIPR Club Grants for Women and Girls aims to assist clubs in starting up or continuing projects in their communities that improve the lives of women and/or girls. Projects should reflect the following objective of the SIA strategic plan: Improve life for women and girls by working to end poverty and violence against women, and addressing other issues affecting their economic, social, and political progress. 

Applicant 
Only Soroptimist clubs in good standing may apply for these grants. Clubs are only eligible for one grant per year. A club member should complete the proposal. The person writing the proposal should be the contact person. The contact person should be prepared to follow through with the project during the period grant funds will be used. The club president must also sign the proposal and, with the club treasurer, be responsible for overseeing the project budget for the duration of the grant period.  

Project Requirements 
In order to receive funding the project must fulfill all of the following requirements: 

· Include significant hands-on activities by Soroptimist club members 

· Benefit women or girls by improving their social/economic status and quality of life 

· Address a demonstrated need in the community 

· Strengthen Soroptimist as a presence in the community 
· Increase opportunities for public awareness 

Grant Amounts 
Grants are awarded with a minimum of P5,000.00 with increments of P1,000 to a  maximum of P20,000.00. Larger awards will be subject to increased scrutiny and follow-up. The number of awards given will be based on requested amounts, number of eligible projects and available funds.
Use of Funds 
The funds should be used to support a project during the 2010-2011 club year. Partnerships with other Soroptimist clubs, non-profit agencies, service clubs and government programs are encouraged. 
Grant funds may be used for the following: 

· Operational costs 

· Equipment and supplies 

· Educational materials 

Selection Process 
A committee composed of Soroptimist leaders will screen proposals. The members will score each proposal and recommend grant amounts. Proposals are scored on the extent to which they meet the project requirements. Projects that have received previous Soroptimist club grants are eligible for additional funding; however, they will be expected to demonstrate an increasing level of commitment by the club and the community. This could be demonstrated by an increase in club or community funds to support the project or new partnerships. The results will be submitted to the incumbent Governor for notation and release of funds.  All decisions are final. 

Proposal 
Complete instructions for the proposal are included in this packet. The proposal must include the Proposal Cover Sheet, Budget Worksheet and the Proposal Narrative. 

Clubs must attach a seven-part narrative about the proposed project. This section should not exceed eight double-spaced, typed pages. 

Incomplete proposals will not be considered. 

Proposal Instructions 
General Instructions 
Proposals should be typed on plain white paper. Proposals may be mailed, emailed or faxed. The cover sheet is part of the proposal and should be returned with typed or legibly printed responses in the spaces provided. Please respect the eight-page limit of the narrative section. Do not submit a cover letter, photographs, videotapes, annual reports or other print materials. Applicants will not be contacted for clarification so make sure the narrative adequately explains the project. Incomplete proposals will not be considered. 

Cover Sheet 
This should be the first page of the proposal. The application must be made by the project contact person and signed by the club president. Line by line instructions for the cover sheet are as follows: 

Club Name, Number and Region: Fill in the full name of the club or names of clubs applying for the grant. Provide the club number for the club that will serve as the contact. 

Address: Fill in the club address. If more than one club is involved use only the mailing address of the club of which the contact person/applicant is a member. 

Contact Person: This should be the person completing the proposal and who will be responsible for following through with the project if funds are awarded. 

Phone, Fax and E-mail: Fill in the phone, fax and e-mail address information of the contact person. 

Project Name: Fill in the name of the project for which grant funds are sought. 

Description: In the space provided, briefly describe the project. Do not exceed the space provided. 

New or Continuing Project: Check the appropriate box and if it is continuing, please indicate when the project began. 

Funding Requested: Grants will be awarded in increments of P1,000 to a maximum of P20,000. Fill in the amount requested. Do not exceed P20,000. 

Other Sources of Funding: Please report on the amount the club and any other organizations will be contributing to this project. 

Statement of Applicant: Read, sign and date the application. 

Club President's Signature: The current club president will verify her knowledge of the grant request on behalf of the club by signing her name 
Budget Worksheet 
Please complete the budget worksheet. If additional space is needed, please photocopy the form. The budget items must be fully itemized. Each item on the budget worksheet should be fully described in the proposal narrative. Items that are not described in the narrative will not be funded. The budget should reflect the activity of the club members. 

The budget total should match the grant amount requested. Do not itemize funds from other sources on the budget worksheet 

Proposal Narrative 
The narrative section of the proposal should be typed, double-spaced and no longer than eight pages. Applications that exceed this limit will not be considered. Be concise and use simple language. Bulleted items and charts are encouraged. The narrative section must include Part I through Part VII with the headings provided. Do not substitute or combine headings. Be advised of the recommended lengths for each part. Be sure to include the content described under each part. 

Part I 
Proposal Summary (Recommended length: one to two paragraphs) 

Summarize the proposal Parts II, III and IV. Be brief. 

· State the objective(s) of the project and how they address the Strategic Plan objective listed in the general description. (See page one.) 

· Name the target group. 

· Give an overview of the methods that will be used to accomplish these objectives. (Do not summarize Part V: Responsibilities, Part VI: Evaluation or Part VII: Public Relations Strategy.) 

Part II 
Needs Assessment (Recommended length: up to one page) 

This section should focus on the particular problem or condition in the lives of women or girls that the project will address. 

· State the problem. 

· Describe the target group. 

· Document the problem. Support your statement with evidence drawn from statistics, experts, anecdotal evidence and/or historical information. Present information specific to the project’s district area. 

Part III 
Outcomes (Recommended length: up to one page) 

This section should focus on the results of the project. Describe specific, measurable outcome(s) of the project. Be sure to discuss outcomes. 
· Describe the outcome or impact of the project on the target group. How many people will be impacted? To what degree will the target group be affected? 

· State how long the project will be sustained by the grant. What will happen to the project after the grant funds are used? Will it be necessary to continue the project or is it a short-term project? 
Part IV Methods (Recommended length: one to three pages) 

This section should describe the activities that will address the stated needs and accomplish the desired outcomes. 

Part V Responsibilities (Recommended length: up to one page) 

This section should focus on who is responsible for implementing the activities associated with the project. 

• Name the person or persons responsible for planning the project. 

• Summarize the amount of time the club has already spent on the project and what would happen if the club did not receive funding or received only partial funding. 

• Describe who is responsible for carrying out the activities of the project. 

• Describe how Soroptimist members will participate in the project including estimated hours per week or month. 

• Include the names of any other groups involved and their roles in the project. 

• State the person or persons responsible for managing problems that arise. 

Part VI 
Evaluation (Recommended Length: up to one page) 

This section should describe how the success of the project will be measured and evaluated. The evaluation will be submitted with your annual report. 

· How will you define success? 

· What will you measure? 

· How will it be measured? 

· What will you do with the results? 

Part VII Public Relations Strategy 
(Recommended Length: two paragraphs or one half page) 
This section should focus on the strategy for publicizing your project. The purpose of public relations is to create awareness for your project. The strategy must describe efforts to publicize your project to the community via local media and to people unfamiliar with your club’s community service efforts. It should also publicize the efforts of Soroptimist to improve the lives of women and girls. 

The following are examples of public relations efforts that should be included in your strategy. They should be combined and supplemented in ways that reflect your club, your project and your community. 
· Send pitch letters and/or news releases about your grant, your project and your progress to all local newspapers. Announce your project and introduce your club on radio spots. 

· Arrange televised interviews on local television stations to explain the project and introduce the local club. 
· Submit feature articles to local community newsletters. 

· Create posters to place in windows of local businesses that support your project. 

· Design a flyer about you project to put in public places. 

Describe specific activities that target the media and/or the community. Do not use this section to discuss how you will advertise your program to the target group to attract participants, or how you will promote the project to other Soroptimists. Focus on public relations activities that will occur during the grant cycle, not on past activities. 

SIPR Club Grants for Women and Girls 2010-2011 
(A Signature Program)

Proposal Cover Sheet 
Deadline: October 15, 2010 
Club Name(s)__________________________________________________________________
Club Number___________________________________Region_________________________
Club Address__________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________
Contact Person_________________________________________________________________ 

Phone (home)___________________________Phone (work)___________________________
Fax___________________________________E-mail__________________________________
Project Name__________________________________________________________________
Description: In the space below briefly state the project. (One to three sentences only.) 

Is this project new or continuing?       New         Continuing 

If it is a continuing project, what year did it begin?_________________________________ 

Amount of grant requested. (Grants are awarded minimum of P5,000  to a maximum of P20,000.) 

P_____________________________________________________________________________
How much will the Soroptimist club(s) be contributing to the project? P_______________ 

Are there additional funds from other sources? Please list the amounts and sources below: 
Statement of Applicant 
By signing the space below, the applicant, as a representative of her club, affirms that the information in this application is complete and acccurate; agrees to provide additional information to the SIPR Club Grants selection committee if requested; and agrees to provide an interim or final report on the use of funds as requested by SIPR. The Club President has ultimate responsibility for the project. 

Signature__________________________________________________Date_______________
Club President (Print Name)______________________________Signature____________________ 

Send Completed Proposals to: 
SIPR: Unit 718, Globe Telecom Plaza I, Pioneer St., Mandaluyong City 1550
Fax: 02-706-3933 

Email: sipr@soroptimistphil.org
Budget Worksheet 
On the first line of each group of items fill in the type of expense (equipment, supplies, operational costs, stipends etc.). Be specific. Itemize the budget for the SIPR Club Grant only. Do not itemize funds from other sources. This form can be photocopied if more space is needed. 

1. _____________________________

Description of item 

________________________CostP_________________ ________________________CostP_________________

________________________CostP_________________ ________________________CostP_________________

________________________CostP_________________ ________________________CostP_________________

________________________CostP_________________                               Sub-total P______________________ 

2.  _____________________________
Description of item 

________________________CostP_________________ ________________________CostP_________________

________________________CostP_________________ ________________________CostP_________________

________________________CostP_________________ ________________________CostP_________________

________________________CostP_________________                               Sub-total P______________________  
     b
3. _____________________________
Description of item 

________________________CostP_________________ ________________________CostP_________________

________________________CostP_________________ ________________________CostP_________________

________________________CostP_________________ ________________________CostP_________________

________________________CostP_________________                               Sub-total P______________________
4. _____________________________
Description of item 

________________________CostP_________________ ________________________CostP_________________

________________________CostP_________________ ________________________CostP_________________

________________________CostP_________________ ________________________CostP_________________

________________________CostP_________________                               Sub-total P______________________
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